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WHAT IS AN ENTREPRENEURIAL ECOSYSTEM AND 
BUILDER?

“An ecosystem builder is a person 
that takes a comprehensive view of 

the entrepreneurial assets in a 
community, connects them, and fills 
in the gaps where necessary in order 

to help entrepreneurs and small 
businesses launch, grow, thrive and 

even exit.”
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ECOSYSTEM BUILDING: YOU AREN’T STARTING 
FROM SCRATCH…

+ Every community has an operating support system (“ecosystem”) for 
entrepreneurs….

+ The issues with most ecosystems:

– Often inefficient

– Often in organization silos

– Often incomplete – only work in certain parts of the ecosystem

– Often not aligned among all the key stakeholder organizations

– Often not recognized by the users (entrepreneurs)

– Often not driven by nor for local market strengths

– Often not a focus nor owned by any organization

+ NOTE:  An ecosystem can be targeted to a specific niche (technology, food industries, 
medical, outdoor recreation, etc).  



THE ROADMAP/PROCESS WE’LL BE USING ONSITE TO HELP 
YOU IN BUILDING YOUR OWN COMMUNITY 
ENTREPRENEURIAL ECOSYSTEM 



INPUT 1. PRE-SURVEY OF BUSINESSES (ALL STAGES)



+ Talk to your Entrepreneurs – Identify Key Challenges, Opportunities, Needs, 
etc.

+ Talk to your Key Stakeholders – Generally any entity who’s mission it is to 
benefit and serve entrepreneurs and small businesses.

– Understand via an inventory what is available?

– Understand any disconnects between what entrepreneurs said and what is being 
offered

INPUT 2. FOCUS GROUP SESSIONS 



INPUT 3.   PROGRAM INVENTORY BY STAGE OF THE 
BUSINESS LIFECYCLE

Businesses often 
need different types 
of assistance at 
various stages of 
their journey, and in 
some cases different 
levels of 
sophistication of 
services.
Maine Grains 
Example….



INPUT 4. THE ECOSYSTEM AUDIT  - GAPS 

1. The Audit provides an evaluation tool of 37 specific 
indicators that will help community leadership 
determine where they fall on a spectrum of support for 
local entrepreneurs and more importantly, where 
efforts can be made to strengthen that support.                                                         

2. The Audit is divided into seven factors (placed-based, 
government policy/regulations, financial capital, social 
capital, education and training, culture, and human 
capital/workforce).  

3. For each of the 37 indicators, participants should rate 
on a color scale of Red (Low Performance), Yellow 
(Neutral Performance) or Green (High Performance)

4. What Is Local vs. Regional?



HOW TO IMPLEMENT:  ALIGNING STAKEHOLDER ROLES  

1. Just like in Main Street, there needs to be 
an organizational component to 
implementing a strong business support 
system.

2. The following exercise is intended to help 
you on that journey by examining your role 
in the ecosystem.

3. When you get home, talk with your 
partners about how they view themselves 
and address:
1. Do you have gaps?
2. Too much duplication?



ECOSYSTEM WORK PLANNING


